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A special budget meeting and regular meeting of the China Grove Town Council

Tuesday, May 7, 2013

                               
                  China Grove Town Hall
5:30 p.m.





                     China Grove, North Carolina

CALL TO ORDER

Mayor Bringle called the meeting of May 7, 2013 to order and called roll. All council members were present, with the exception of Mr. Withers and Mr. Seaford. There was a quorum. The meeting started at 5:30 pm at the Town Hall. 
Mayor Bringle led the audience in the Pledge of Allegiance to the United States. 

Mr. Linn made the motion to adopt the consent agenda as presented. Mr. Stroud seconded the motion, which carried unanimously.
BUDGET MEETING

Mr. Deal presented the information provided by Mrs. Bopp in the “What’s in the Budget” handout (attached).
Mr. Deal asked how much the Town would like to donate as a sponsorship towards the 5K race organized by the YMCA. He stated that our in-kind support is a large support. 

Mr. Upright and Mr. Stroud both agreed that we have pulled sponsorships from other organizations.

Mr. Stroud made a motion to not donate financial funds for the 5K race but still continue to provide in-kind services. Mr. Linn seconded the motion, which carried unanimously.

Mr. Deal asked the Council to clarify whether they would like to increase their allocation to the EDC. 

Mr. Stroud agreed that the increase of $342 is enough. 

Mr. Deal clarified the need for $36,000 for the Fire Department part-time personnel. He stated that after researching this item, they agreed that an increase of around $12,000 for additional part-time personnel and to allow current employees in other departments to respond on certain calls.

Mr. Linn stated that he felt it would benefit the employees of the Town but there could be issues with employees responding on duty, especially with the Police Department.

Mayor Bringle stated that Chief Kluttz should have input on how to administer this with his employees.

Mr. Stroud stated that he feels they should be compensated for their time responding to calls but isn’t sure that they should receive a flat raise and doesn’t feel that it is fair to all employees. He stated that he doesn’t have a problem compensating on an as-needed basis when they respond to calls, but not a raise. 
Chief Kluttz stated that he can see the plan working but not as a raise, but as a flat fee. 

Mr. Upright stated that he is unsure that we fund this without a significant reason or cost-savings.

Chief Gledhill stated that 2-3 extra part-timers would help significantly on calls.

Mayor Bringle reviewed the handout “What’s In This Budget”. 

Mrs. Bopp stated that there may be a chance that there will be no need for a transfer from Fund Balance at the end of the year.

After discussion between Chief Gledhill and the Council, Mr. Stroud requested for $6,000 to be allocated for replacement of hose for the Fire Department. 

Mr. Deal stated that performance appraisals have been performed for all employees and a merit raise will be awarded to around 50% of all employees.

Mr. Upright stated that he would like to consider a 1% COLA.

Mrs. Bopp stated that a COLA adjustment is around $8,000. 

The Council considered a 1% COLA and a 2% Merit pool.

Chief Kluttz asked if the Career Development Plan is in the budget.

Mrs. Bopp stated that it is not currently in the budget because she needed figures.

Chief Kluttz stated that the estimated figure is around $8,000.

Mr. Upright stated that he feels it is a necessity to keep our employees.
Chief Kluttz stated that they need to keep the position filled that was a grant-based position. He stated that we have to maintain a certain number of employees for traffic and weapons grants. He stated that a part-time benefited employee may not satisfy this requirement. 

Mayor Bringle asked Chief Kluttz, Mrs. Bopp and Mr. Deal to review the salary line item to have clarification.
The Council made a motion to recess until the regular meeting time of 7:00pm. The motion was made by Mr. Stroud and seconded by Mr. Upright and approved unanimously. The Council recessed at 6:45 pm.
REGULAR TOWN COUNCIL MEETING
Mayor Bringle called the meeting to order at 7:00 pm.
Mr. Upright made a motion to adopt the Consent Agenda as presented. Mr. Linn seconded the motion, which carried unanimously.

PRESENTATION

Mrs. Barbara Doby presented the Dr. Ira Lee Baker Award to Mr. David Ketner and thanked him for his service to the Town and for being a good Christian man, and a good person. 
Mayor Bringle congratulated Mr. Ketner and stated that it was well-deserved. 
RECOGNITION

Mayor Bringle recognized Troop 315 who was present to work on their Citizenship Badge. The scouts introduced themselves. He thanked them for being present and congratulated them as well. 

CITIZEN COMMENT

None.
NEW BUSINESS 
I) Declare Town Parks as “Smoke Free”
Mayor Bringle tabled this item until the June meeting for more information from Mr. Deal to encompass parks being “Tobacco Free”.

II) Request Signage for Park Operating Hours
Mr. Linn made a motion to set the park hours as presented. Mr. Upright seconded the motion, which carried unanimously. 

OLD BUSINESS 
Mr. Upright asked the status of the tennis courts. 
Mr. Alan Corriher stated that the courts are in disrepair but are still used a good bit. 

OTHER BUSINESS

Mayor Bringle reminded the Council of the planned portrait for the Council at the next Town Council meeting in June. 

Mayor Bringle set the Open House for July 14th, 2013 and announced Farmers Day on July 20th, 2013. 

Mr. Stroud asked for bids to repair the concrete behind Town Hall at the next meeting or as soon as possible. 

Mayor Bringle set the date for the next Budget Meeting for June 4th at 5:30 pm before the regular Town Council meeting. 

ADJOURN
Mr. Upright made a motion to adjourn. Mr. Linn seconded the motion, which carried unanimously.
Respectfully Submitted,

_______________________________
_______________________________

Amanda A. Eller, Town Clerk

Donald E. Bringle, Mayor
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